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We help companies to develop the global perspective, quantitative background, and creative
problem-solving skills to take their strategy from formulation to execution.

Strategy Formulation:

Clarify your strategy and reinvent your
business! Strengthen your capacity to make
innovation a reality; unlock your leaders
potential to create winning strategies.

Strategy Formulation

Strategy Execution:

Adopt the tools, skills and frameworks to
successfully implement strategy within your
organization.

Strategy Execution

We help companies to assess new business opportunities, harness innovation, and transform their

ideas into viable ventures.

Entrepreneurship Essentials:

Master a proven framework for building and
financing new ventures, and make vyour
entrepreneurial dreams a reality.

Entrepreneurship Essentials

Design Thinking and Innovation:
Uncover innovative solutions to your most
challenging business problems.
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We help companies to integrate digital technology in all business areas, to become a data-driven
company and an analytic competitor.

Digital Transformation: Data and Analytics:

Change the way you operate and deliver value Implement a strategy for building a data-
to customers. Integrate digital technologies driven company, adopt a solution framework
and embrace the cultural shift required to for Business Analytics, and design a strategy
transform your business. to successfully implement Bl and Al.

Digital Transformation Data and Analytics

We help companies to develop the leadership and management skills of their people to get things
done and bring out the best in their teams, whether they are aspiring, new, or seasoned leaders.

Negotiation Mastery: Organizational Leadership:
Secure maximum value for your organization Elevate your leadership skills to take your
through mastery of negotiation techniques. organization to the next level.

Negotiation Mastery Organizational Leadership
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Km. 16.5 Carretera a El Salvador, Campoverde Casa 61, Fraijanes, Guatemala
T: 4502 3039-9110. E-mail: info@innovestra.com

Harvard
Business
School
Online

@innovestra



